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I am looking forward to working with Lisa Ryan, who has offered to guide and facilitate the police in 
moving forward to creating a just atmosphere of policing in Middlebury. While we have been developing 
this in-house for nearly 30 years, Lisa will provide focus and clear waypoints to move us forward. 
 
In 1992, we promulgated our first bias free policing policy for the department. It was brief and was 
written in conjunction with other policies intended to professionalize our department. 
 
In 1999, we used this and other policies as the basis for not only our practices, but to improve personnel 
management and hiring standards which led to more robust testing, predictive analysis of potential 
candidates and a more intense background screening. This led to the turnover of 4 positions within the 
department  and replacement hiring of people who met these higher standards. 
 
In 2000, while in Virginia, I met with the Chief of the Arlington, VA police department and other chiefs 
who were likewise at symposiums at the FBI Academy on the issue of bias-free policing. This led to the 
development and promulgation of a new, more detailed policy on bias-free policing and the formal  
elimination of race and other characteristics as a basis for suspicion of criminal activity. Though this was 
stated clearly in the 1992 policy, it was reinforced and set to be the basis of all internal actions, including 
hiring and screening and evaluating officers. All officers were trained in the application of this policy.  
 
In 2006 and 2007, we continued with our anti-bias development by including the migrant community in 
the development of our policy on prohibiting enforcement based on immigration status, clearly creating 
a bright line between the limited jurisdiction of the Middlebury Police Department and those of federal 
authorities. We developed this policy with the advice and counsel of representatives from the Mexican 
Consulate in Boston.  I also spread our policy to other VT police agencies and even brought reps from 
the Mexican Consulate to a Chiefs and Sheriffs conference to present this. 
 
With the promulgation of this policy, I was invited to serve as a panelist by the US Commission on Civil 
Rights at a forum in Burlington in 2008. Since then I have also been invited to be either a speaker or 
panelist at other forums and hearings on the topic, using our policies here as a model. 
 
In 2010 I met with Laurie Fridell, PhD, of the University of South Florida and her colleagues who had 
been doing research on implicit bias and policing.  Dr. Fridell provided me much of her research as well 
as reference material, including a text entitled “The Racial Divide”. I was able to use her research not 
only as guidance within our own department, but I included her research in a college class I was 
scheduled to teach on Decision Making. This included a module on how bias, implicit and otherwise, can 
affect decision making. 
 
Since then we have written and re-written our policy on Bias Free Policing to keep it updated, and have 
ensured all our officers have attended formal  training on cultural awareness and issues of bias. 
 
With the events of June this year, with the contact in the Rec Park, we were fortunate to work with 
Tabitha Moore and Lisa Ryan on engaging in a restorative process with all involved. Out of that we 
developed an outline, a consensus agreement, of where we can go from here. Lisa has agreed to 



facilitate this process and I’m hoping that as the Selectboard also enters this venture that we can 
consolidate and move forward together in a unified effort. 
 
 


